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carrotexpress@villageofmilan.com 
 

Meeting Location: Village of Milan – Village Hall 
 

 

Minutes from January 22, 2018  

 

 

 
1. Meeting called to order: 1132 

 

2. Roll Call: All Board Members Present, Except Daniel J. Torrez, Paul Pena  

 

3. Approval of previous minutes: 

 

Motion by: Felix Gonzales 2nd by: Laura Jaramillo, all in favor  

 

4. Old Business  

 

 Operations Profile 

 Transit Board Members – Updated 

 Fare Increase 

 Updating Route Areas  

 Extended Hours 

 Uniforms 

 Workforce Connections 

  

5. New Business 

 Updated Table of Contents, Updated Drug and Alcohol Policy, Updated Fare 

Price/Service Hours 

 NMDOT updated the drug/alcohol policy, the table of contents were updated per 

the new policy, the fares portion was also updated to reflect the 75¢ as well as the 

bus passes and the service hours.  
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 Rick asked about some of the changes and the reasons why we are updating the 

policy and Sarah stated that we do pre-employment and random drug screenings 

on all employees and because they are safety-sensitive employees they have to 

follow the drug and alcohol policies and the over the counter prescription 

medication policy also goes over which prescription medications are not allowed 

to be in the system during the time of the duty of the employee. Sarah explained 

that the random tests are pulled every three months by a company called Preferred 

Alliance and once Sarah receives that random the employee is sent to get the test 

done.  

  

                                       Motion by: _ Laura Jaramillo 2nd by: Felix Gonzales, all in favor (not present, Daniel Torrez, 

Paul Pena) 

 The Future of Carrot Express 

 Sarah has had been advised that the county is going to rescind their funding and 

Judy was unable to validate those comments. NMDOT is recommending that all 

services stop to the county and when a county passenger calls dispatch is referring 

them to the county until we are able to work out the changes. Sarah would like to 

talk to the board about updating prices for county passengers but that has to be 

something the City of Grants and Village of Milan will have to approve as well. 

Laura asked if that affected our employees and Sarah said at this time Workforce 

Connections is paying up to 75% of wages for two of the employees so that is 

alleviating some of the payroll costs and Gallup Express/Food Pantry recently 

donated a bus and Hobbs Express will also be donating a bus so that will also help 

cut back on costs at this current time. Sarah stated we are moving in the right 

direction with trying to alleviate costs were needed but there will time where 

funding will have to increase. Sarah stated she is trying to save money where she 



can and if the board would like to see changes then it would be good to discuss 

that.  

 Sarah stated that she came up with a charge of $6.00 per person for rides to get 

clients from San Rafael, Bluewater or Skyway. That comes to 75¢ per mile and 

the other costs are associated with the bus time and the driver time. Laura asked if 

the passengers were willing to pay that and Sarah stated some of them are. Felix 

asked what the cost for the whole month would be if there was a pass. Sarah said 

there is no pass for that at this time but that could be something that could be 

developed. Sarah stated that the cost may seem high but if there were services like 

a taxi, Uber, or Lyft, then those costs would be higher. Sarah stated that as of right 

now there is no services for other means of transportation that she knows of. 

Laura stated that at one time there was someone doing a Lyft service, but she was 

not sure if that was available anymore. Sarah stated if anyone knows of those 

services maybe we can send people to those areas that are in the unincorporated 

areas. The Senior Center said that their funding may be getting cut from the 

County as well and at this point no one knows what is going on, but if Seniors are 

getting cut they will not be able to travel as far either.  

 2017 Trips 

 Sarah the Fiscal year is from October 1 -  September 30 for the state so the trip 

counts will start to reflect the fiscal year. The Carrot Express did over 11,000 trips 

last year. The way the drivers are going their goal is to double fares and trips this 

fiscal year. We started the Veteran discount in January and those trips are 

increasing as well. Sarah will send the updated lists to the board because there are 

meetings where the Carrot Express is not on the Agenda. Sarah feels it would be 

best to update everyone and keep them informed in what is going on. Student pick 

ups are the highest, but the work and shopping trips are increasing as well. We 



pick up at all the schools except the High School. Laura asked if we take any to 

school and Sarah stated we take four to school and the rest are after school. Judy 

asked how many students and Sarah stated to date we had 995 student by the end 

of December that we have been taking since we started the counts.  

 

 MapAnything App 

 New app that will roll out in February, it has GPS, more passenger capabilities, no 

more paper manifest it will all be electronic, and the monthly numbers will have 

counted for in this app. This will not cost any extra because Sarah stated she 

budgeted for it. Laura asked what the app cost and Sarah said about $6,000.00 a 

year and Sarah spent fare money for the tablets, and the phone bill will be reduced 

by $15 per phone since we are using tablets now. Sarah stated that the app was 

specifically built for Carrot Express.  

 Fleet Management Plan 

 Sarah developed this plan with the help of looking at other departments that have 

a similar plan and if the board would like to see anything added to that plan then 

request that and it will be added.  

 Drug and Alcohol Audit 

 The drug and alcohol audit had 3 deficiencies and they are now corrected. The 

responses were providing in red with the audit for the boards review.  

 2016 State Audit  

 The state audit is now complete. It took a little over a year but with being able to 

work with the state, the Carrot Express is now fully compliant. Sarah stated that in 

the audit provided there are different colors of conversation to show how the 

compliance was being updated. Sarah stated everyone is welcome to come to the 



office if they have any questions, Felix does come by often and everyone is 

welcome.  

 

 

 

 

 

 

 

6. Comments/Discussions 

 

 Sarah stated that they are getting ready to auction off four busses that are not able 

to be used and when the Carrot Express gets the Hobbs Bus they will have four 

ADA compliant busses.  

 Drivers are doing good, one driver got 66 passengers in one day and by doing that 

he is informing the public on what the services provide 

 Rick asked about advertising and Sarah stated that she is working with NMDOT 

on the logistics of advertising on our buses.  

 Sarah explained that once a month the drivers take over 7 seniors to the Senior 

Center to get their commodities.  

 Sarah stated that we appreciate the support from all the entities and we wanted to 

say thank you. Sarah also stated that the passengers are very well informed on 

who the support comes from. Rick stated the service is needed and that a lot of 

people can’t drive and the service is needed.  

 

7. Motion by: Laura Jaramillo 2nd by: Felix Gonzales, all in favor 


